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5 March 1969

Jack Coffey
Acting Deputy Director for Support

If the attached is not self explanatory,
it was poorly drafted. I have gone over
this matter carefully with |
- who had a crack at the draft before final -
‘typing and whose suggestions are all
reflected herein. :

o - George A. Carver, Jr. o
o Spec1a1 Assistant for Vxetnamese Affa.:.rs

.<Attachment

P, ‘S Colonel Whlte has approved thls request;j,-"__':
(on 5 March). ™ . 0 v oo el T R
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5 March 1969

- lirector/Communications

If the attached is not self exnla.natory,
(it was poorly drafted. We develoned this
_ idea in close consultation with| |
- who went sver my draft before final typing
and whose suggestions were all mcorporated
in the final version Iam sending you two
- copies. One is for your personal use and
attention. I would appreciate your forwarding
_the other to Larry so he will have a record .
copy of what went forward to Colonel thte._ o

: Géorg'eA Carvei', Jr. o L
Spec1a1 Asslstant £ox~ Vxetna.mese Affairs .

'Attachment

P. S, Colonell' White has appxoved i:his reque_st_:(onws March).

AIGAC'taw " '_ o | o

Orig. - Addressee w/_a.tt
-1 « VAS/RAC Chrono "

1 - VAS Chrono -~ e
" .21 « GAC.Chrono / '

.1 = Communications file = |
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- The attached should be self explanatory, -
As you know, we worked very closely with . -
- Commo in developing this proposal. I = -
thought you might like to have thie copy
. of our memorandum for your records,

.  George A. Carver, Jr. I
- Special Assistant for Vietnamese Affairs

= Attachment B '

. P S. As you know, " Colonel White has appfoyed‘. :
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MEMORANDUM FOR: The Execcutive Director/Comptroller

SUBJECT : Heguest for Communications Equipment for Related
Activities Center '

1. For the past several months it has become increasingly
apparent that the Vietnamese Affairs Stail's Related Activities Center
{VAS/RAC) is lacking one piece of equipment needed to make the ceater
a fully operational facility in times of crisis ox emergency: secure, on-line
comumunications equipment that would enable us to establish roal-timne
contact with Saigon directly from VAS/RAC in a crisis period. This need
vas flagped during the 18 August 1967 attacks and, in light of current
developments in Vietnam, it is once again very miuch on my mind.

2. Another factor {not present in August) is the rocent :
clevation of the hitherto informal ''Bundy Group” into a formally consiituted
ad hoc working group under the National Security Council, coupled with
the decision tzken by the Burdy Group in eavly February that whenever
" Vietram circumstances reguire the Bundy Group to assume the function of
a high level watch committee in continuous sessgion (to advise the President
on a countinuing basis and make on the spot all Washington decisions not

 requiring cabinet level or Presidential approval), the Group will convene in

. my office and work out of VAS/RAC. Since during such times the Chief

. of Station (with comiunications support) will be co-located with the

Armbassador, a facility such aa that herein requested will do much to support
the total U.S. Government effort. : o

‘ 3. We have held productive informal discussions with
representatives of the Uffice of Communications who éstimate that with
relative ease they can install teletype machines (two ASRK units) in a
securc area in VAS/RAC for a total cost not to exceed $10, 006, This higheside
estimate includes all necessary wiring, conduits, cic. to connect oux units
wita the main Headquarters Signal Center and, through the Sipnal Cesnter,
to Saigon {or anywhere else). The Signal Center would provide us with an
operator during the ermergency perioda when the VAS/RAC ASRs were in use,
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4, ‘There are several points I want to flag in connection with
this request, : :

a. Qur ASRs would be used to establish a Saigon-VAS/RAC
link only in emergencies or crises where direct cross-
conversations with Saigon were needed or desirable in the
Agency's or the National interest. Scrupulous care would be
exerciscd to ensure no erosion of the integrity of Command
Communications channels and to ensure that this link is never
zllowed to by-pass or encroach on these command channels.

b. The VAS/RAC ASRs would keep the similar gear in the
Watch Cffice which is intended for world wide use, from being
blackedout during Vietnarn crises. Furthermiore, the security
and administrative problems engendered by the fact that most
of the Dundy Committee members working in VAS/RAC would
not be Agency Qificers will be diminished if there is no need
for any of the non-Agency members to go behind our seventh
floor barrier. ' :

: c. Though the accxmmt:.oa of the ASRs will reflect a one~
" time charge against our budget, these are not expendable items,
thus the two ASRe we acquire will become part of the Agency
inventory and will be available for use by other gomponents
when this staff eventually phases out of existence.

- 5. Inlight of the above, Iam persuaded that the installation
" of the ASRs in VAS/RAC and resultant establichment of a potential -
direct link from this office to COS, Saigon will be in both the Agency's
" and the National interest, Ithercfore request your permission to -
expend : a sum not to exceed $10 000 to astabhah this Link,

.!..a-Jg‘.

George A. Carver, Jr.
. Speczal Assistant for Vletnamese Affairs

Approved .~ ' Diéappfoired )
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| c'c: The Depu»y Director for Support
The Dntector oi Commumcations
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